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General Project Information  
 

Project Title 
ReProTool, A Software Tool for the ECTS and Bologna Process  

Re-engineering of University Programmes 

Project Code TPE/PRIZO/0609/(BIE)/28 

 

Summary  Aim and Objectives: The main aim of this project is the development of the ReProTool 

software [1,2], which will support the amongst other methodologies, the Tuning 

Methodology [3,4] and will automate various tasks that are currently performed 

manually. The Tuning Methodology is widely used in Europe for the re-engineering of 

university programmes of study using the European Credits Transfer System (ECTS). 

The Bologna process [5,6] requires that all European Universities adopt ECTS and re-

engineer their programmes based on ECTS. This is a very demanding task and very few 

Universities in Europe have managed to obtain the ECTS label. In Cyprus, only one of the 

seven Universities holds the label. 

Proposed Methodology Plan and Implementation Activities: The project, being a 

software engineering project, will follow the software lifecycle stages, namely, 

Identification of User and thus System Requirements, System Analysis and Design, 

Implementation and Development, Testing and Maintenance.  The identification of the 

system requirements will be done through interviews with Bologna Experts and ECTS 

Label Evaluators/Trainers (PA1, IR), the Cyprus Bologna experts, as well as 

academicians in Cyprus who have used the methodology or have undergone through the 

process of ECTS re-engineering of programmes. Furthermore, the methodology itself 

will be thoroughly studied. The System Analysis and Design phase will be based on the 

previous stage and will result in the functionality, graphical user interface and database 

design of the ReProTool. The tool will then be developed and implemented based on the 

design. During this stage due consideration will be given to the development platform 

and system architecture. The developed tool will be thoroughly tested by the Bologna 

Experts and ECTS Label Evaluators/Trainers (PA1, IR), and the Cyprus Bologna experts. 

Based on the feedback changes/improvements/corrections will be made. Finally, a pilot 

use of the tool will be carried out at University of Nicosia by faculty and students who 

have already applied manually the methodology. Their feedback will be received and 

analysed resulting in final changes/enhancements to the tool. 

Anticipated Results and Benefits: The ECTS process and the supporting 

methodologies are quite complex and complicated, requiring the involvement of all 

education stakeholders (faculty, students, industry, etc.). The lack of a software tool to 

support the available methodologies and the involved stakeholders makes the process 

even more complex, laborious and difficult to complete.  This project will develop such 

tool. The availability of a free software tool will therefore simplify the process and help 

all Universities, especially in Cyprus, in their effort to obtain the ECTS label and help our 

country towards the full implementation of the Bologna Process directives. This is 

currently a very important strategic aim of the government of Cyprus and the Ministry 

of Education and Culture since the harmonization of all our processes with the European 

Union is of at most importance and one-way road. 
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Funding Agency Research Promotion Foundation  

Framework  2009-2010 
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The Project TPE/PRIZO/0609/(BIE)/28 is co-financed by the European Regional Development Fund and the Republic 

of Cyprus through the Research Promotion Foundation. 

 

This communication reflects the views only of the author, and the Cyprus Research Promotion Foundation cannot be 

held responsible for any use which may be made of the information contained therein. 
 

  

     

Internal Coordination  
Project Submitted 

Under  
University of Nicosia Research Foundation (UNRF) 

Role in Project   Host Organisation 

Project  Coordinator 

(PC) 
Dr. Philippos Pouyioutas 

Department & School Department of Computer Science, School of Sciences  

Contact Details  Tel: 00357 22 841510 Fax: 0035722357481 E-mail: pouyioutas.p@unic.ac.cy  

 

Partners  

Partner No. Organisation  Country Contact Person Contact Details  

1 University of Essex UK Anthony Vickers vicka@essex.ac.uk  

2 

European Association of 
ERASMUS Coordinators Cyprus Gregory Makrides makrides.g@ucy.ac.cy  

     

Schedule  

Year Awarded Duration (in months) Start Date Expected End Date 

2011 18 1/2/2012 31/7/2013 

    

Budget  

 % Euro 

 

Funding Agency 

Contribution  
100 99,164 

Total Project Budget  99,164 

     

Dissemination  

Funding Website   www.research.org.cy  

Project Website   


